New Haven Board of Commissioners

October 21, 2010

See attached list of those present.

Mayor Pro Tem  Johnson called the meeting to order.

Planning Commission Representatives—Todd Johnson, Chairperson of the Planning Commission, Mary Ellen Marquess,  Mike Zoeller,  and Andy Hall, members of the Commission, attended the meeting to clarify Statement of  Goals and Objectives of Nelson County 2035.  Freddy said that the reason he made the motion to deny the Goals and Objectives  was that he couldn’t understand it.  It needed simpler wording.  Todd Johnson explained that the first step to updating the Comprehensive Plan was to approve the Goals and Objectives.  He also noted that the Planning Commission would be making efforts to clarify the language in the Comprehensive Plan.  Todd also noted that the Planning Commission members did not completely understand the wording in some parts of the existing plan.  That was what paid staff was for.  After lengthy discussion, John Ray made a motion to approve the Statement of Goals and Objectives.  Jerry seconded.  All voted in favor.  A work session will be held in the future with the Planning Commission and New Haven Board of Commissioners to get input from the City for the Future Land Use Plan.

Old Business

Springfield Heating and Air Payment—Keith reported that Springfield had returned and completed work on the ceiling repair in the  concession stand area of Barry Hall.  Freddy made a motion to pay the remainder due to Springfield Heating and Air.  Jerry seconded.  All voted in favor.

A T & T Fiber Optic Line/Sewer—John reported that no further information was available at this time.

Personnel Pay Plan and Employee Handbook Revisions were tabled.

Minutes of September 16, 2010 and September 20, 2010 were approved on motion of  John Ray and second of Jerry.  All voted in favor.

New Business

General Administration

Request for Information—Linda had received a Request for Information from Freddy concerning overtime pay relating to City events, cell phones, and cleaning the park (Barry Hall). The information was provided.  (See Attached)  The request stated that Freddy as Commissioner had never received an accurate account of the requested information.

September Financials and October Bills were approved on motion of Freddy and second of John.  All voted in favor.

Kirkpatrick Heights—The sidewalks have been installed.  Concern was expressed about wash out in the area.  Discussion followed.   Freddy will call Jim Lemieux to discuss if anything can be done to reduce washout around the sidewalks in this area.  The Letter of Credit from David Howard will not be released pending advice from Lemieux in this area.  

Complaint of Animal Waste in Yards—Freddy said he had received numerous complaints about this issue.  The clerk was asked to check with other cities and try to prepare an ordinance relating to this issue for the next meeting.

Election Evening Open House—John Ray made a motion  to hold open house on November 2 at 6:00 PM.  Freddy seconded.  All voted in favor.

Christmas Party—Tentative date is scheduled for December 16 after the monthly meeting.   Location will be decided at the November meeting.

City Logo/Vehicles—Freddy made a motion to purchase magnetic signs bearing the City Logo for the City vehicles.  John Ray seconded.  All voted in favor.

Veterans Day Celebration is scheduled for November 11 @ 11:00 AM.

Iron Horse Financial Report—This was presented to the Commission.  (See attachment)  The report was approved by Jerry and seconded by John Ray.  All voted in favor.

Water and Sewer Department

Sewer Project—John Ray reported that the second phase of the project is complete.  Phase Three is nearly ready for bidding.  Hopefully the project will be let for bids November 1 and bid opening November 17.   Discussion followed concerning paving.  We are out of money so any paving that will be done would have to be taken from Phase Three of the Project.  John Ray expressed concern that pulling the black top from Phase Two of the project resulting in no oversight of the patching/paving.  This resulted in $30,000 over budget.  John Ray also reported that R L Harrison had met with him and Keith Bartley concerning issues that needed to be corrected concerning the patching.  R L Harrison could correct these issues for $3100.   Keith said that after review that this price was overstated due to not all areas requiring rock, just a coat of blacktop.  This will be investigated further.  John Ray reported that he was working with Ashley at Lincoln Trail to get the paving/patching approved for the next project.  

Promotion/Keith/Wage Increase—The Mayor had asked that this item be included in the agenda.  John Ray said that since Keith had assumed added responsibilities  since Tim Bartley had retired, then he should be promoted and receive a raise.   The personnel policy states that An employee occupying an established position will be given all due consideration for promotion for a vacant position provided he/she possesses the appropriate qualifications.  Bob and Freddy disagreed.   No action was taken.

Bobby appointed John Ray and Jerry to a committee to review applications.   The clerk reminded the Commission that there was no point in reviewing applications until the criteria  for the job are set.   In addition, she stated that the Personnel Handbook Revisions and Pay Plan should be in place before reviewing applications.  Freddy  made a motion to that effect  and John Ray seconded.  All voted in favor.   Freddy made a motion to schedule a special meeting to review the Personnel Policy and Pay Plan for November 4 at 6:00 PM.  Jerry seconded.  All voted in favor.  

R L Harrison Patching Bill—John Ray made a motion to pay the remainder of the Harrison bill and Jerry seconded.  All voted in favor.

KIA Administration Agreement—Freddy made a motion authorizing Mayor Cecil to sign the KIA Administration Agreement relating to House Bill 608 Grant monies.  John Ray seconded.  All voted in favor.

Inventory Progress—John Ray reported that he had spoken with Keith and learned that the Inventory count was 75% complete and would be completed and ready for the next meeting.  John had previously requested this inventory from the Public Works Director last year.

Street Department

Speed Limit Signs on  Depot Street and Ridgeview Drive—The consensus of the Commission was to put up 25 MPR signs on these streets.  

Police Department

Corey requested permission to put padded bars on the police cruiser to eliminate the windows being kicked out.  This has happened two times.  The consensus was to proceed.  

John Ray moved for adjournment and Jerry seconded.  All voted in favor.
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